Is Leadership Style that important?
We have been exploring statistics related to differences in leadership culture across nations. But is leadership style really all that important?
A quick exercise will answer the question. 

How effectively would a guidance counsellor’s approach to work be for a squad leader on the battle field or vice versa?

Is the mindset of the head of a HIV Screening Lab likely to work as well for the Creative Director of an Advertising Agency?

Would you put a conservative, risk averse team in charge of a venture capital fund?

Leadership styles are clearly relevant and do impact performance. At the same time, we see people who are clearly different being successful in the same industry and working environment. This is all very intriguing.

That is why Job Fit is such a hot issue in talent management circles. Aligning individuals, teams and the entire organization to the demands of the existing and future environment is one key to growth and international competitiveness. 

What is the profile of your team and organization? Is it best suited for the challenges that you face? What about the national culture, is there need for some adjustment if we are to achieve sustainable economic growth?
These and other vital issues will be addressed at the Leadership Culture and Economic Growth Conference – Wednesday, May 6th. Also, be sure to participate in the Comparative National Leadership Culture Survey.[image: image1.png]




























































Jamaica v Global 2008
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Dominance�
Influence�
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Global�
12,8�
31,4�
30,2�
25,6�
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Jamaica�
17,4�
12,8�
26,8�
43,0�
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